NEWMARKET BADMINTON FEDERATION

MINUTES OF ANNUAL GENERAL MEETING

Held on Wednesday 31st August 2011

At New Astley Club, Fred Archer Way, Newmarket

(followed by fixtures meeting)

1.
Apologies for absence were received from:

Gary Abel, Little Shelford B.C.

Clubs Represented:
Last year all clubs were represented but this year we were missing Brandon and Little Shelford, but welcomed back Abbeygate in addition to Borders, Burwell, Con(stitutional) Club, Crossways, Ely Victoria, Haverhill, Impington, Linton, Littleport, Newmarket, St. Edmunds, St. Phillips and Soham.

2.
Minutes of the 2009/10 AGM:
The minutes of the previous Annual General Meeting, held on 25th August 2010, were approved and will be signed by the Chairman, Martin Little.

3.
Matters Arising:
No matters were arising that were not to be discussed later in the meeting.

4.
Chairman’s Report:
The Chairman, Martin Little, thanked fellow committee members for running leagues, tournaments, handicapping Rushworth matches and dealing with any other issues that have arisen during the year, particularly Janet Dyson who has made a valuable contribution in her year as Con Club representative and to Phil May for organising the tournaments.

Well done to all the teams with some very close league finishes.  The International tournament in Feb 2011 was again well attended (including some 30 Belgians).  Using extra venues enabled more teams to enter this year and the event included a splendid Hog Roast on the Saturday night which went down well with those who made it.  Unfortunately some players failed to show on the night which contributed to an overall loss so next year we ask players to fully support the social side of the weekend event.  The season also saw a successful new doubles event which we are planning to hold again this season - details of these and other plans are mentioned later and will be on the web site, as well as further details on what happened in the leagues, Rushworth, etc - see: http://www.newmarketbadmintonfederation.org.uk/.

5.
Treasurer’s Report: 
The Treasurer, Sue McKeown, presented the accounts to the meeting, this year’s format including a comparison to last year to show where there were movements in spend / income items.  The season made a net income of £190 (up slightly from last year’s £145), increasing current balances held from £1,113 to £1,303.  This season again saw the International turn a profit – this year £300 (up £100 on last year) with entry fees of £1,670 from 24 teams (last year £1,120 from 16 teams) more than covering the £580 (last year £350) for hall hire (this year adding King’s School and Paradise Sports Centre to Littleport) and £670 (last year £570) expenses and a loss on the Hog Roast of £130 as some players failed to show at the Saturday night social provided for the players at Stuntney Village Hall).  The expenses did include about £50 for a set of new nets (as some of those provided at the venues used were inadequate).

The new doubles event ate into this surplus, making a net loss of £130 with entry fees £280 less hall hire £235 and expenses £180, including shuttles so for next doubles tournament the plan is for players to provide their own shuttles so the event should break even.

Income from affiliation/team entries of £200 (for 15 clubs and 42 teams, 3 more than last year) was offset by £180 expenses including AGM room hire £20, shuttles for Rushworth final £35, Secretary’s expenses (£20 – Gemma still very cheap), Website hosting £45, plus engraving at £60 – less than last year’s  £168 which included new trophies (£56 for 2007/08, £32 for 2009/10, new base for Mixed cup £25 and new trophy for Men’s Division Three £55).

League fees due were requested to be paid at the meeting where possible.
Post script:  there was no proposal regarding league affiliation fees so they will remain the same as has been for a number of years i.e. for each club £5 and for each team £3.  The International fees are likely to be similar to last year (£70 per team of 4) and any future tournament fees will be set at the time (see item 9).
6.
Election of Officers:

All the existing committee members were prepared to stand again.  In addition, following the requirement that clubs are asked to provide a club rep (working through the clubs in alphabetical order) this year is the turn of Ely Victoria and Martyn Clarke has volunteered.  Phil May is co-opted to oversee the International and other tournaments so, in the absence of any other nominations the meeting proposed and approved these candidates en bloc, so the full committee is:

Martin Little (Chairman), Paul Van de bulk (Vice Chairman), Gemma Pilkington (Secretary), Sue McKeown (Treasurer), Gary Abel (Treasurer - assistant), John Harvey (League Results Co-ordinator), Martyn Clarke (Club Rep, Ely Victoria), and Phil May (International and other tournaments, co-opted).

Post script: advance notice is given to Haverhill that they are due to provide a representative next year.
7.
Amendment to Rules:

There were no proposed changes to the rules, although clubs are again asked to follow the courtesies outlined in rule 7 regarding match rearrangements.  Burwell also sought clarification regarding eligibility of players in A and B teams within the leagues which are also covered by these rules.

8.
Leagues for 2011/12 season:

In the Mixed League there are two new sides – Ely Victoria B and Brandon.  In the Men’s there are four new sides – St Phillips C, Newmarket B, Ely Victoria B and Littleport B, but Brandon B have withdrawn.  Although Abbeygate rejoined the ladies, the late withdrawal of Haverhill meant that two divisions would not be viable and the meeting agreed to retain the league as one division playing home or away (reversing whoever was at home last season).

With the extra team entries in the Mixed, Crossways were not relegated, in the Men’s Littleport preferred to be relegated in favour of Linton being promoted.  The meeting attendees were happy with the league proposal after these modifications to the one-up promotions and one-down relegations.

9. Tournaments (International, Doubles, Rushworth and Other):

International:

This successful tournament appears to be increasingly popular with 24 teams last year and the plan is to try and accommodate at least that number again this year so, in addition to Littleport, we are looking at other venues for next year’s event which will be around the same time over the weekend of 25th and 26th February 2012. 

Again we are planning a party for players and guests on the Saturday night and all players are asked to fully support.

Doubles tournament:

The Federation used to hold tournaments each month but, after numbers reduced, had not done so for a few years.  The feeling was that there is renewed interest and that proved so with a good turnout last year, so we intend to run a doubles event on Sunday 23rd October 2011 at Newmarket Leisure Centre from noon to 6pm.  We are probably again looking at individuals being drawn into level doubles pairs then mixed, playing in groups with play-offs.

Team tournament – in Roeselare, Belgium – “NBF on tour”:

The Federation intends to jointly run an event like our International at a 16 court venue in Roeselare, Belgium.  The hall is already booked for the weekend of Saturday 18th and Sunday 19th August 2012.  We are working on the details.

Clubs are asked to actively promote these events with their members.

Rushworth Knockout trophy – discussion and draw:

The criteria for eligibility for this event used to be any club with a Mixed Team in the leagues, but this was changed two years ago to all affiliated clubs, unless they are unable to field a side.  Clubs that declined this year are Haverhill, St Edmunds, Burwell and Abbeygate - Con Club will have to play away (due to hall availability).  The remaining 12 teams were drawn so that clubs could arrange these fixtures following the AGM. 

The committee asked that the first round fixture dates (on departure from the meeting) should be passed to the Secretary, so that the committee can discuss the handicaps before the matches are due to be played.

Clubs are again asked to nominate the players in their team as best they can ASAP but at the latest 30th September 2011 (nil return will mean handicaps will be based on the strongest team that the club can put out or last year’s team).  Also please notify the committee of any changes, which would significantly affect their team’s strength, with notifications ideally coming from the club secretaries rather than the team captains.

Post meeting note: Since the meeting Shelford have withdrawn from the Rushworth so Newmarket have a bye.

Triangular tournament (new) - with Ipswich and Bury Leagues

We have been asked by the Ipswich league if we are interested in a challenge match and as the meeting expressed interest in this we will see what can be arranged, so watch this space

10. Any Other Business:

Secretaries List / Contact details / communication:

Club Secretaries… must let Gemma know of any changes to contact details so that she can provide an updated list to club Secretaries.

Future communications… will continue primarily by email (to both club contacts) unless a club specifically requests them by post.  

An e-mailing list… is set up on the website so that we can reach more players directly.  Initially the club contacts will be set up, but we would ideally like all players to subscribe (club secretaries or individuals can subscribe or unsubscribe so the group should be self-maintaining).
Fixtures, Results and scorecards:

Just a reminder that results card should be submitted promptly for all fixtures by the home side, and if even where a match is conceded, so that John knows when a match has been played / conceded, rather than having to chase missing results.  Also clubs should send fixtures lists ASAP to John so that he can monitor matches.

Note that if you run out of score cards (for Men’s/Ladies’, Mixed or Rushworth) then these can be downloaded from the website http://www.newmarketbadmintonfederation.org.uk/ which also has:

· club contacts and details

· the latest results and league tables

· reports on leagues, Rushworth, International

· NBF AGM minutes, league rules

· the International, doubles and other entry forms

· links to clubs, associations, Badminton England

· other…

11. Presentation of Trophies for Leagues and Tournaments 2010/11:

Trophies were awarded to winners of leagues and Rushworth Knockout, so congratulations to all the winners.

12. Dates for your diaries:

International
-
Saturday 25th and Sunday 26th February 2012



(Littleport Leisure Centre and other)

Rushworth Final
-
Tuesday 17th April 2012 


    (7pm at Scaltback School, Newmarket)

Tournament – Doubles 
-
Sunday 23th October 2010 


    (Newmarket Sports Centre, noon to 6pm)

Tournament - Team (new) -
Saturday 18th and Sunday 19th August 2012 


    (Roeselare, Belgium, details to be announced)

NBF Annual Social
-
None planned (maybe a less formal event in May 2012).

For information:
All England, NIA
-
Tuesday 6th to Sunday 11th March 2012

Olympics, Wembley Arena
-Saturday 28th July to Sunday 5th August 2012

Signed ................................................. Chairman


