NEWMARKET BADMINTON FEDERATION

MINUTES OF ANNUAL GENERAL MEETING

Held on Wednesday 30th August 2006

At New Astley Club, Fred Archer Way, Newmarket

(followed by fixtures meeting)

1.         Apologies for absence were received from:

None, although Impington have withdrawn and (Haverhill) Borders and Howard (both as last year) were not represented at the meeting but two new clubs were – Little Shelford and Hawks.
Clubs Represented:
13 (out of 15) clubs – Burwell, Con(stitutional) Club, Crossways, Ely Victoria, Haverhill, Hawks, Linton, Littleport, Little Shelford, Newmarket, St. Edmunds, St. Phillips, Soham.

Once again attendance has been bolstered by combining the AGM with the fixtures meeting.

2.
Minutes of the 2005/06 AGM:
The minutes of the previous Annual General Meeting, held on 30th August 2005, were approved and signed by the Chairman, Trish Thorpe.

3.
Matters Arising:
No matters arising.

4.
Chairman’s Report:
The Chairman commented that there was nothing major to report, but wished to thank the rest of the committee for their sterling work during the season – particularly Dawn (looking after the Finances and International tournament), John (results, league tables and International speech) and Sandra (for all the work that keep’s the Federation going) and lastly to all the players for generally being well behaved and supporting all the activities.
5.
Treasurer’s Report:
The Treasurer presented the accounts to the meeting, showing a net loss of £99 compared with a net loss last year of £26, reducing current balances held from £1,361 to £1,262.  Once again the International turned a profit of approx £60 (as last year minimizing costs by not employing the Red Cross at £200 and by holding the event at just the one venue, Littleport).

The profit, together with the net income from affiliation/team entries less expenses of approximately £60 was used, for the benefit of club members, to subsidise the dinner and dance, which made a net loss of approx £280.

There are still the costs to come for trophies and engraving, estimated at £60 and web-site set-up costs at approx £30. There are still potentially charges for the previous year’s Rushworth Finals and AGMs plus some of the trophies will need replacing at an estimated cost of £300 so the adjusted position is more likely to be a balance of approximately £900. For the fifth year, other than the International, tournaments were not held which used to make losses and eat into the balances in any year and the position looks reasonably healthy. 

The committee, on behalf of the Treasurer, proposed, and the meeting accepted, that league affiliation fees should be the same as last year i.e. for each club £5 and for each team £3.  As there is no proposal to hold future tournaments (apart from the International) no tournament fees were set.

6.
Election of Officers:

With the exception of Angela Bowman who is standing down after many years on the committee for which the meeting expressed its gratitude, the Committee were all prepared to stand again so, in the absence of any other proposals the committee were re-elected en bloc.  The meeting also approved Sandra taking on the vacated role of Vice-Chairman, so the full committee is :

Trish Thorpe (Chairman), Sandra Arnold (Secretary and Vice-Chairman), Dawn Butterfield (Treasurer), John Harvey (League Results Co-ordinator), Belinda Drummond and Martin Little.

There followed a discussion regarding concern that the committee had now reduced in number, and that only a few clubs are represented on it.  So, in a bid to increase involvement of other clubs and to bring their experience to bear, a proposal was made to adopt the scheme that seems to work in the South Cambs league, whereby each club should provide a representative on the committee for one year, in ascending alphabetical order.  The meeting approved this so it will be presented to next year’s AGM as a change to the rules to be introduced for next season, so here is an early warning to Borders who will need to bring the name of a representative prior to at the AGM in August 2007.

7.
Amendment to Rules:

None.

8.         New Scoring System:

The new scoring system that has been introduced by the International Badminton Federation (IBF), that was used at the Commonwealth Games, has filtered down so that it will be in operation at County level for the coming season.  As yet there is no compulsion to introduce this system into lower leagues so it is currently for each league to decide.  In Suffolk, as the Ipswich league will be introducing this, then it is likely that at the Bury League AGM on 7th September 2006 they will approve the new system for the coming season, but the South Cambs league have not.   There are some issues around how the system will affect court time (one estimate is a reduction of 25% per game) so we may need to review whether to stay with rubbers of 2 games, 3 games or best of 3 for example.  In the light of this, the meeting agreed that we would let other leagues / players trial the new system and then review the position on whether to introduce the new scoring system (including whether this by then will be made compulsory) at next year’s AGM.
9.         Leagues for 2006/07 season:

Changes to the teams which played in the leagues at the end of last season are just one withdrawal - Impington Men (given the inconvenience to other clubs by the team failing to turn up to a number of matches for the last 2 seasons the committee were not prepared to accept an entry this year.  Impington had expressed interest in entering a Mixed team which would have enabled a “probationary” season, but in the end did not do so.  Should they wish to re-enter next year then the committee will decide whether to put this to the AGM).  There are 4 new teams – Linton in the Men, Hawks in the Mixed and St. Edmunds and Little Shelford in the Ladies.

The meeting were happy with the league proposal which took into account the one-up promotions and one-down relegations, modified by not relegating St. Phillips Ladies from Division One given the two new entries and by not relegating Newmarket B in Mixed Division Two given the new entries in the Third Division.

10.
Tournaments:
Apart from the successful International Tournament, no other tournaments were held and the meeting had no proposals other than to hold only the International again next year (see diary date below).

Rushworth Knockout trophy – any team with a Mixed Team in the leagues qualifies for this event  (see the draw, later).

11. Annual Dinner and Dance

The meeting felt that last year’s (31st year) event on 12th May 2006, at the Heath Court Hotel, Newmarket was very enjoyable and the venue was ideal, expressing interest in a similar function next year. The Committee therefore intend to arrange a function for around mid May and club representatives are asked to encourage support from other players and clubs who were not able to make it last time.

12. Any Other Business:

Match Time-keeping

Once again some teams / players have been notably tardy in arriving for matches and, as some clubs have tight finish times, this can cause inconvenience so, out of courtesy to both teams, players are asked to adhere to start times which is particularly important in terms of player rankings in the men’s and ladies’ format and to reduce the necessity for playing out of order in the Mixed.  The committee confirmed that they would rather encourage courtesy than go down a punitive line (last year, examples were given of other leagues such as the South Cambs whereby games are conceded for every 10 minutes a player is late, the Bury League where if a match runs out of time then the last full team that arrived concedes the remaining rubbers, etc; also it was suggested that home clubs should say how many pairs are required at the match start time).

Fixtures and Results:

Just a reminder that results card should be submitted promptly for all fixtures by the home side, whether played or not, so that John knows when a match has been conceded, rather than having to chase missing results.

12.       Any Other Business continued:

To assist with monitoring fixtures and results the meeting agreed that all clubs should submit their fixtures list, electronically where possible, to John by 30th September 2006 – see the email address on the website, below.  These can also be added into the clubs’ Members’ areas so that club members can access these on-line (unless clubs have alternative arrangements such as the Crossways site), subject to appropriate procedures, if appropriate, for maintaining them.

There are plans to develop electronic results submission (via a form, Email, scanning, etc) although this is still likely to require posting hardcopy for confirmation.  South Cambs have also being developing their website so we will probably aim to have some consistent approach and will keep clubs posted on developments.

Club contacts and details, the latest results and league tables, the NBF AGM minutes, rules, the International entry form and links to clubs, associations, Badminton England, etc can be found on the Federation’s website at:

http://www.newmarketbadmintonfederation.org.uk/ . 

Also, John will be contacting secretaries to see how we can develop relevant Members’ Areas (which have separate logon and password) during the season.


Rushworth Knockout Trophy:
The draw was made so that clubs could arrange these fixtures along with the others after the AGM on the same evening.

Clubs are again asked to nominate the players in their team as best they can ASAP but at the latest 15th September 2006 and the dates of the first round fixtures so that first round matches can be handicapped (nil return will mean handicaps will be based on the strongest team that the club can put out or last year’s team).  Also please notify the committee of any changes which would significantly affect their team’s strength, with notifications ideally coming from the club secretaries rather than the team captains.

Trophy Presentation for Leagues and Tournaments 2005/06:
Trophies were awarded to winners of leagues, apart from the Ladies Second Division and the Mixed Third Division as the trophies have yet to be located.

Dates for your diaries:

International
-
Saturday 17th and Sunday 18th February 2006



(Littleport Leisure Centre)

Rushworth Final
-
Tuesday 17th April 2006


    (Scaltback School)

NBF Annual Social
-
Friday 18th May 2006 at the Heath Court Hotel 

(to be confirmed)

Signed ................................................. Chairman

